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The Fairfield Area School Board met on Monday evening, January 12, 2015 at 7:07 p.m. in the District cafeteria with these members in attendance: Mr. Chuck Hatter, Presiding; Mrs. Pamela Mikesell, Mr. Bruce Lefeber, Mr. Mickey Barlow, Mrs. Marcy Van Metre, Mr. Lonny Whitcomb, Jr., Mrs. Agatha Foscato, Mr. Richard Mathews, and Mr. Bruce Carr.  Also present were Ms. Karen Kugler, Substitute Superintendent, Ms. Caroline Dean, Business Manager and Board Recording Secretary; and Ms. Brooke Say, Solicitor.  Student Representative, Mr. Austin Ford was also present.  There was an Executive Session prior to the Board meeting.  
Minutes Approved

Mr. Lefeber made a motion to change the wording on page 4045 of the November 17th meeting minutes.  Paragraph (5), change “policy” to “position” and remove the words “something like.” Mr. Barlow made the second.  Mr. Lefeber then made a motion to accept the minutes which Mr. Barlow again seconded.  A roll call vote was taken with a unanimous outcome.  On a motion made by Mr. Lefeber and seconded by Mr. Mathews, the minutes of the December 1st meeting were unanimously approved on a roll call vote.  
Presentations/Reports


The Science Team will present at the next scheduled Board meeting.  

Student Representative Reports
Mr. Ford explained that the students were studying hard and seniors were preparing for the senior presentations on Friday. Winter sports are doing well and athletes are preparing by participating in Winter Conditioning. 

Public Comment
Sean Jones spoke to the Board regarding Mr. Carr’s appointment and the apparent back door deal.  He did not understand how a candidate who referred to concerned parents as a lynch mob could be the best choice.  He also questioned Mr. Mathews being Vice-President with no experience and limited knowledge.  Mr. Jones wonders why he cannot get answers without completing Right-to-Know requests.  He 
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pointed out that Mr. Whitcomb’s efforts were repeatedly shot down and stated that if things were more transparent we would not be spending money on these requests.  
Becky Bequette questioned the article in the Emmitsburg News Journal written by Mr. Hatter.  She feels that we have policies in place that state he should not do this on behalf of the Board.  She also explained that we are not hundreds of thousands over budget in legal fees as the article stated.  Ms. Bequette said the Board is not trusted by the public and they should operate in the open following the law.  

Apryl Huster says the public has no choice but to file Right-to-Know requests.  She feels an apology is in order from Mr. Hatter for his article in the Emmitsburg News Journal which allows anyone to write an opinion even though his information was exaggerated. 

Rachel McVey is glad that security is no longer present and felt it was a huge waste of money.  Her opinion was that it was the poorest excuse for security and questioned their certification and training.  She questions if the District is trying to hide something by having an attorney review the Right-to-Know requests and does not feel the attorney is qualified as she was corrected by an audience member.  She felt Mr. Chain’s retirement is a shame and reminded the Board that election time is coming.  

Sara Laird wished the members a Happy Board Member Month.  She was also concerned about Mr. Hatter’s article and its apparent untruths.  She feels the responses to the Right-to-Know requests are more like gag orders.  Ms. Laird questions our solicitor’s fees and the need to suddenly have her at every meeting.  She ultimately feels Mr. Hatter should resign.

Mr. Bob Stanley is concerned about the lack of security and would like a cost analysis from Ms. Dean on the recent administrative changes.  

Mr. Dean Thomas does not feel we need security at meetings and stated the motto Fairfield United, Kids First. 

Committee Reports and Director Comments
Mr. Whitcomb requested a cost analysis on the recent administrative changes. 
Mrs. Van Metre thanked parents, teachers, and the community for the cards and kind words she received for Board Appreciation Month.  

January 12, 2015

Page 4071

Ms. Mikesell said she had serious concerns about the contract for Ms. Kugler as the Board had not had any discussion at all.  She received the document via email on Wednesday with a response requested by Friday.  Ms. Kugler answered each of her questions line by line and Ms. Mikesell is satisfied.  She noted that the Board must work together and be transparent and she does not hold Ms. Kugler responsible. 

Mr. Whitcomb credited Ms. Say for a great contract but had many questions.  Since there were many things like salary and benefits within the contact which should have been negotiated, he wonders when that happened.  He was never a part of it and is very unhappy with the process. 

Mrs. Foscato welcomed Ms. Kugler. 

Mr. Barlow passed out the meeting dates for the Property Committee.  Those dates are February 5th, April 9th, June 4th, August 6th, and October 8th at 4:00 p.m.  

Ms. Kugler agreed with Mr. Thomas in that it should be Students First.  She wants people working together and turning things around for education and for kids.  

Mr. Hatter thanked students and staff for the Holiday concerts.  He also wanted Ms. Say, Solicitor, to explain the Right-to-Know process, which, as Ms. Kugler pointed out starts with Ms. Dean and then proceeds to legal counsel.  Ms. Say explained the process in detail regarding specific requests or those which are not routine.  There is a need for confidentiality and redaction in many cases and her firm performs these efforts very efficiently. 

Mr. Hatter also apologized for an incorrect figure used in his article for the Emmitsburg News Journal.  His number should have been approximately $48,000 for legal fees and not hundreds of thousands.  

Consent Agenda
On a motion made by Mrs. Mikesell and seconded by Mr. Mathews, the Consent Agenda was approved as presented.  A roll call vote was taken with Mr. Barlow, Mr. Carr, Mrs. Foscato, Mr. Hatter, Mr. Lefeber, Mr. Mathews, Mrs. Mikesell, Mrs. Van Metre, and Mr. Whitcomb casting assenting votes.  The items approved are as follows:
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Administrative

Actions
A.
Approved a field trip request from the Adventure Club to travel to “Climbnasium” in Mechanicsburg, PA on Sunday, February 1, 2015.
Budget

B.
Approved the December general fund bill list in the amount of $350,522.34.



C.
Approved the December food service fund bill list in the amount of $17,001.21.



D.
Approved the December capital projects fund bill list in the amount of $2,142.72.



E.
Approved the addition of the following individuals to the Bus Driver/Van Driver List for the 2014-2015 school year. School Express is the contractor. 




Linda S. Ault 


Bryan D. Pawson




John Paul Davis 

Desiree A. Schubert




Wendy Lou Gardner 
Harriet Ann Spangler




Barbara L. Wise

Personnel
F.
Approved a request for Family Medical Leave for Mrs. L. Michaelle Sturges intermittently beginning November 13, 2014 through the last day of the 2014-2015 school year.  



G.
Approved the addition of Mr. David Tolar to the Professional Substitute List K-12 for the 2014-2015 school year.

H.
Approved the removal of Ms. Jennalee Hartwig and Ms. Rachel Kerstetter from the Professional Substitute List K-12.

I.
Approved the addition of Ms. April Rhone to the Support Staff Substitute List for the 2014-2015 school year.

J.
Approved a supplemental contract for Ms. Patsy Mills as the Assistant Musical Director with salary per the Collective Bargaining Agreement. ($1427)

K.
Accepted the resignation of Mr. John Ridge as the high school assistant baseball coach effective immediately.

L.
Granted permission for the administration to advertise and recommend for hire a high school assistant baseball coach for the 2014-2015 school year. 
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M.
Accepted the resignation of Ms. Mary Lindsay, part-time elementary classroom aide / office aide, effective February 2, 2015.

N.
Granted permission for the administration to advertise and recommend for hire a part-time elementary classroom aide / office aide.

On a motion made by Mrs. Mikesell who explained she now feels informed, and seconded by Mrs. Van Metre the contract for Ms. Kugler was approved as presented.   A roll call vote was taken with Mr. Barlow, Mr. Carr, Mrs. Foscato, Mr. Hatter, Mr. Lefeber, Mr. Mathews, Mrs. Mikesell, and Mrs. Van Metre casting assenting votes, and  Mr. Whitcomb abstaining.

Other Action Items:


A.
Approved a Contract of Employment for Ms. Karen C. Kugler, for the position of Substitute Superintendent, retroactive from the effective date of her appointment pursuant to Section 10-1079 of the Public School Code, on December 23, 2014, through June 30, 2015 and provide a pro-rated salary of $130,000 plus such other benefits as are outlined in the Contract terms.
Other Discussion Items:



A.
The Food Service Department has received a $750 grant to use for technology equipment utilized for direct certification improvements.


B.
Future Board Committee Meetings - Dates will be decided and discussed at the next Board meeting. 

Comments:


Mr. Lefeber asked Ms. Kugler if curriculum was on the website and she responded that it would be soon.  


A member of the public asked if the days missed due to the bomb threat would be made up and Ms. Kugler stated that she had requested an exemption but the days will be made up in order as they appear on the calendar.  She also cannot determine if missed days will affect our tentative graduation date.  



Ms. Laird was happy with the snow call this morning and requested, when possible, we make the call the night prior.  
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Adjournment

On a motion made by Mr. Lefeber, seconded by Mrs. Van Metre, and unanimously approved by the Board, the meeting adjourned at 7:50 pm.  

Respectfully Submitted:


Mr. Chuck Hatter



  
Ms. Caroline Dean, Business Manager

Board President



 
Board Recording Secretary

